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3 Draft as of May 22, 2007 

4 PMOC May 2007 Agenda - Honolulu 
5 
6 Date Function / Activity Time Location PMOC Attendees 

7 
8 6/11/2007 PMOC TEAM ARRIVES IN HONOLULU Frank McCarron 

9 Justine Belizaire 
10 Bob Mowry 
11 John Gutierrez 

12 BAH Coordination Meeting 5:30 PM Hotel 

13 
14 
15 6/12/2007 Overview of the next few days 9:00 AM - 10:00 AM DTS Offices Frank McCarron 

16 Justine Belizaire 
17 Bob Mowry 
18 Scott Kiefer 
19 Joe Boivin 
20 
21 Project Delivery Workshop 10:00 AM - 4:00 PM DTS Offices Frank McCarron 

22 Including: Justine Belizaire 
23 Method Bob Mowry 
24 Scope/Technology Scott Kiefer 
25 Schedule/Sequencing Joe Boivin 
26 Operable Segments 
27 
28 Review of RFQ for PE Services 

29 

30 
31 
32 
33 6/13/2007 PMP/QAPP Review and Workshop 8:30 AM - 4:30 PM DTS Offices Frank McCarron 

34 Justine Belizaire 
35 Bob Mowry 

36 Technical Capacity & Capability Scott Kiefer 

37 Supports Documents Joe Boivin 
38 Project Management Plan 
39 Master Schedule 
40 Quality Assurance Program Plan 
41 Real Estate Acquisition Plan 
42 Fleet Management Plan 
43 Safety & Security Program Plan 
44 Safety & Security Management Plan 
45 Safety & Security Certification Plan 
46 Finance Plan 
47 3rd Party Agreement Plan 
48 PE Strategy 
49 
50 
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4 June 11-14, 2007 
5 
6 DTS - Attendees 
7 
8 
9 
10 
11 
12 N/A 
13 
14 
15 Wayne Hashiro, 

16 Melvin Kaku, 
17 Toru Hamayasu 
18 and whomever they designate. 
19 
20 
21 Toru Hamayasu, 

22 InfraConsult 
23 PB staff as necessary 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 Toru Hamayasu, 

34 InfraConsult 
35 PB staff as necessary 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 

AR00148474 
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51 6/14/2007 Exit Discussion with DTS 8:00 AM - 10:00 AM DTS Offices Frank McCarron 

52 Justine Belizaire 
53 Bob Mowry 
54 Scott Kiefer 
55 Joe Boivin 
56 
57 BAH TEAM LEAVES HONOLULU 
58 

AR00148475 
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